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DIRECTCRs There im nothing of extreme urgency, at least nothing
to be exeited about on the agonda. Firat, Mire ladd is Mr, Hooverts

~ pepresentative an the JAC - it was the Matdone) Security Councills

deedalon » and would you, ¥r, Ladd, nominate someonc over there who will
be & mmber of the working casdttos.
WRe LAID: 2 will be glad to,

RECTORs  ICAFS 1s the comnweting agency for maldng uwp the working
papers, The only thing I have to ring up is the implementation of the
Budles Comnittes Repord, X think it is golng slong sl right.

The firet ome « “Goordination® = You have all sgrecd that coordina—

Mmmmlzymmtmwzagmm XL anyore has

any ideas of lmgwoving on this, I wish they would speak wp louvdly,
¥Sglentilic Intellipgence” = That has basn started since s report

- eame outs I thisk that is gelng o very wells Tt certainly hes froa

our end, snd fram what I can gather £t 1s going en very well from the
240 Nesbers! endy Dy Machls, wio 18 boss of that, 1o [N o~
#d ¥ill ve back in about & wesks He has been over there for interroge~
ue or N =~
Relate to the Natlonal Security® = There should be improvenent in fhat
now #ince we have Mry Jadd 85 a mesber of the IAC,

*he Bxplodtation of Intelligence fyom Fareign Hstionality Groups

‘wmmmmmmsiumunmtmmm

worked on now - an intarin agresment covering pert of the things And
the paper covering everytiing on dhat is being worked on for the Standing
mm, a0 that is under waye That same thing goes for the handling

"hwressed Bphasis on the Counter-espionage Activities Atroad
of the CIA and Closer listsen for Counter-ospdionage Matters with the
FEL® I think wo have that now,
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M, 1A 1 think we have ostablished very good comviination
and cooperstion,

DIRECTORs "National Intelligence Eotimates” ~ X don't think there
is muwch change in that, everybody does contritute, Thoy sither cencur
or make Hhelr dessantes Thmre have been no dissents shoved down,

*Internal CIA Organization® = We have 50 dyss to fix that upe I
hope sewithing astiafsctory will come cut of thats Any remarks?

MRy ARMSTRONG: Ome @ two questions. Wo have studied this ¥SC 50,
the declsion, and we are neking an effert to try to iasolate out of it,
and group togethar, the problems that ave of IAC ar interdepartmental
character as oppousd to those which are of internal CIA character and
we have, in a prelintary way, manuged to reduce that to a growp of five
problens, I had heped te have ready for the meeting today a series
of pupsrs on those five problems that would be directed primarily
towsrd mssleting CIA and the JAC et srviving at Ssplementing practices,
tut our drefting vaentt up $o the cecasion md we weren't ablo to get
them ready. Therefore, I don't want to go into any detell on them, but

_Myw@aﬁnt&aﬁwmgm %0 have theoe papers to sulmit to the
m, sl for your irformation, sz far as groupe, the problens we have
kit upon arer Production of National Intelligenes, firsiy The Coording-
tiem of Intelligence Activities, second Research and Reparts, thirds
Politicl Swwwries, fourthy and Ouldance from %he Departments to CIA,
was the f1fth, I proposs, if you have ne objeetlon, to mend you, in
the course of a few days, these papers in draft forn for submission to
the TiC,

DINFCIORs Send them in and wo will send them around,

HR, ARMSTRONU: And omch cpe will have & recommendstdmn a- to
vhat further steps shoudd bo takens referved to the Starding Comnittes,
or taken up Inteernally in CIA,

BIRECTOR: Des Colby?

Dry COLBY: Ho coments,

R, BOLLINGY No corments,

CEN. TQOD: HNo comenta,
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MWE: Fo ooments,.
mcm; Ho comwntg,.
25X1A -zmmm
BIRECTOR: WMW%%MW
OZN TOID; I heve one thing, if I nay, mmmw
mmmmmmmmcmwumsmmmm
mmzwmuwmwwmumm,umm;
mumzmzmymwmmwmwmwwww
MWWW&MWW&‘,“&MM&fM
direenant of tho IAC. It is a more detalled estimate and 1t would
mﬁtwmmmmmangeummmmmu
DIRECTOR: s that a six nonths' estingte?
mms It is dated June 29,
BIRRCTORy mmmmtmwwafmm«
GFH, CASELL) Wy not make t:at SOP? It would be referred to
mwmmnamm
 DIRECTORs Yem, Anything else? Pres?
MR, GHILIS, :mmmmmmmmw
Q’W of five ICT Directives given M. Ledd to swpplenent the
mmmnmﬁ.wmmmmwam Executive Secretary of the
WC.) We mhall have o write & repart eventually to e HSC an these
mmm&tmgmmwmm,uajmtmtfw
M. Soverw?
DIRECT(R s Yes, that will be a Jjoint roport,
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